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REPORT  OF  THE  TRUSTEES 


TO  HIS  EXCELLENCY,  THE  GOVERNOR: 

The  Trustees  of  the  Massachusetts  Hospital  School  take 
pleasure  in  presenting  for  your  consideration  the  sixty  eighth  annual 
report  of  the  institution  for  the  fiscal  year  ending  June  30,  1976 
and  wish  to  take  this  opportunity  bo  express  their  thanks  for  the  co- 
operation extended  to  then  by  you  and  other  State  officials  in  furthering 
the  development  of  the  School, 

The  TruFtees  realize  that  the  credit  for  the  success  in  the 
various  departments  of  the  Hospital  School  is  due  to  the  honesty, 
enthusiasm  and  interest  of  the  corps  of  officials,  physicians,  instructors , 
nurses  and  other  employees  and  we  are  pleased  to  give  expression  of  our 
gratitude. 


Respectfully  submitted, 

Paul  L.  Norton,  M.D. ,  Chairman 

Edward  T.  Clark 

Arthur  M.  Pappas,  M.D. 

Albert  J,  Norton 

Robert  W.  Langlois 

Nils  V.  Nelson,  Honorary  Trustee 


ANNUAL  REPORT  OF  THE  SUPERINTENDENT 
TO  THE  BOARD  OF  TRUSTEES 
July  1,  1975  to  June  30,  1976 

The  Massachusetts  Hospital  School  is  an  organization  dedicated  to  the 
goal  of  helping  physically  handicapped  children  achieve  their  highest  level 
of  independence.  This  is  accomplished  with  the  coordinated  provision  of 
medical,  educational,  restorative  and  social  services.  The  Hospital  School 
is  operated  by  the  Department  of  Public  Health  in  conjunction  with  the  Depart- 
ment of  Education.  Its  administration  is  carried  out  through  a  Eoard  of 
Trustees,  and  a  Superintendent  as  Chief  Executive  Officer.  The  Hospital 
School  is  located  on  160  acres  of  land  located  in  Canton. 

The  past  year  has  seen  the  continuation  of  trends  identified  in  earlier 
Annual  Reports.  These  trends  include  a  change  in  the  use  of  inpatient 
services,  shorter  lengths  of  stay  and  an  acceleration  of  community  oriented 
programs.  During  the  past  year  the  number  of  admissions  increased  from  201 
to  2hk   or  21.U</0.  Discharges  likewise  increased  from  215  to  253  or  17.7$.  In 
addition  there  was  a  slight  increase  in  the  number  of  operations  performed 
going  from  1^2  to  1*46.  Patient  days  decreased  from  3^,677  to  28,1^0  or  19$. 
This  decrease  is  accounted  for  by  two  factors  —  A»  the  Hospital  School  was 
under  a  job  freeze  from  July  to  December  1975.  The  number  of  staff  vacancies 
rose  from  approximately  36  in  July  to  90  in  December.  This  resulted  in  a  cut 
back  in  the  number  of  those  who  could  be  served.  B.  The  trend  of  placing  and 
keeping  handicapped  children  in  the  local  community  has  resulted  in  a  decrease 
in  the  core  population  at  the  Hospital  School.  Despite  the  drop  in  patient  days, 
use  of  rehabilitation  services,  x-ray  and  laboratory  increased  reflecting  more 
intense  levels  of  service. 

It  is  expected  that  in  the  coming  year  the  number  of  inpatients  will  sta- 
bilize somewhere  around  130.  Most  of  the  long  term  patients  who  could  be 
placed  in  the  community  have  been  placed.  The  Hospital  School  is  now  serving 
a  much  more  handicapped  population  as  the  less  handicapped  are  creamed  off  in 
the  local  communities. 

The  past  year  saw  a  very  real  increase  in  the  amount  of  community  services 
provided  by  the  Hospital  School  with  approximately  10  scoliosis  screening 
clinics  held  in  surrounding  communities  and  with  an  expansion  in  the  number  of 
outpatient  clinics.  In  addition,  the  Hospital  School  has  carried  out  cooperative 
programs  with  the  Division  of  Family  Health  Services,  Massachusetts  Rehabilita- 
tion Commission  and  other  state  and  local  organizations. 

In  1975  goals  were  set  for  the  years  1975  and  1976.  Below  those  goals 
are  stated  and  an  indication  is  made  of  the  extent  to  which  they  were  imple- 
mented. 

FULLY  n^I^iENTED 

a.  To  place  successfully  all  the  seniors  in  the  1975-76  class. 

This  was  accomplished  with  all  the  seniors  either  going  on  to  further 
education  or  employment.  Appropriate  living  arrangements  were  found 
so  that  no  student  is  remaining  in  an  institutional  setting.  This 
success  is  attributed  in  part  to  the  establishment  in  September  of 
1975  of  two  Discharge  Planning  Teams  for  the  senior  class. 

2. 


"b*  To  operate  effectively-  the  .\ew  clinic  arrangement  by   improving 
fcllow-up  co:':u:uiiJLCc;w:loiA  ano  ^areno  contact. 

The  new  clinic  arrangement  on  Bradford  It  has  resulted  in  the 
hospital's  ability  to  establish  additional  clinics,  (e.g.  nursery 
follow-up)  and  to  provide  space  to  other  state  agencies,  i.e.  oro- 
facial program  of  the  Division  of  Family  Health  Services.  Many 
more  patents  have  attended  clinics  and  communication  between  the 
clinic  and  the  various  professionals  serving  the  child  has  been 
improved. 

c.  To  expand  relationships  with  the  University  of  Massachusetts  by 
adding  at  least  one  new  program. 

The  University  and  the  Hospital  School  together  conducted  a.  clerk- 
ship program  for  the  first  year  medical  students  in  January  of  1976. 

d.  To  continue  to  seek  improvement  in  anesthesia  coverage  and  respira- 
tory therapy. 

The  Hospital  School  has  obtained  the  services  of  one  inhalation 
therapist  and  has  obtained  the  services  of  the  Carney  Hospital 
anesthesia  group  to  cover  one  additional  morning  per  week.  As  a 
result  the  Hospital  School  has  anesthesia  coverage  for  two  to  three 
mornings  a  week  plus  four  afternoons  a  week.  This  helped  to  make  the 
increase  in  surgery  possible. 

e.  To  meet  all  the  requirements  of  Utilization  Review,  P.S.R.O.  and 
related  bodies. 

The  Hospital  School  Utilization  Review  plan  was  recertified  by  the 
Department  of  Public  Health,  Medicare  and  Medicaid.  To  date  the 
PSRO's  have  not  become  involved  with  the  chronic  type  patient  served 
by  the  Hospital  School. 

f.  To  continue  and  expand  the  energy  conservation  program. 

This  program  which  was  extablished  in  1975  has  continued  under  the 
direction  of  the  steward.  It  has  resulted  in  a  substantial  decrease 
in  the  utilization  of  both  fuel  and  electricity. 

g.  To  develop  and  implement  a  sound  public  relations  program  including 
the  Advisory  Committee,  use  of  the  new  film,  Legislative  Day, 
Hospital  Week,  etc. 

Over  the  past  year  the  Hospital  School  has  had  half  a  dozen  stories 
in  the  newspapers,  the  new  film  has  been  shown  to  at  least  a  dozen 
groups  including  the  staff  of  all  the  regional  offices  of  the  Depart- 
ment of  Education  and  the  staff  of  the  Bureau  of  Institutional  Schools. 

h.  To  publish  at  least  two  journal  articles  in  Medical  Journals. 


3. 


An  article  on  the  Hospital  School  appeared  in  the  New  England 
journal  of  Medicine  in  July  of  1975.  An  article  by  the  Ortho- 
pedic Staff  was  published  in  the  or+'y-reiic  Clinics  of  North 
America  in  February. 

i.  To  provide  consultation  to  school  ays  Isms  aid  families  on 

meeting  the  needs  of  the  handicapped.. 

Consultation  was  provided  on  an  informal  basis  to  individuals  and 
to  school  systems. 

PARTIALLY  B1HM«ED 

a.  To  begin  the  actual  construction  and  installation  of  the  new 
X-ray  and  outpatient  area. 

Actual  construction  has  not  begun.  Bids  have  been  awarded  however 
for  the  supplying  of  the  x-ray  equipment. 

b.  To  successfully  operate  Gates  Cottage  as  a  more  intensive  rehabilita- 
tion unit  and  quarter-way  house. 

Use  of  Gates  Cottage  for  the  seniors  and  the  quadriplegic  patients 
was  well  received  by  the  students.  They  felt  that  it  was  a  much 
better  setting  than  the  hospital  and  more  conducive  to  independent, 
activities.  The  intensity  of  rehabilitation  desired  however  still 
needs  to  be  worked  on. 

c.  To  complete  core  evaluations  of  all  institutionalized  patient/students. 

Core  evaluations  on  approximately  35%  of  the  students  have  been  completed. 
This  particular  process  is  not  under  the  control  of  the  Hospital  School 
as  the  core  evaluations  are  conducted  by  outside  contractors.  The  core 
evaluations  have  been  most  useful  in  bringing  the  parents  in  on  the 
decision  making  around  the  care  of  the  child.  Specific  plans  and  addi- 
tional resources,  as  a  result  of  core  evaluations,  have  not  been  seen. 

d.  To  begin  implementation  of  certain  Joint  Commission  recommendations. 

Recommendations  dealing  with  medical  audit  have  been  partially  achieved 
with  protocol  for  scoliosis  monitoring  being  developed  and  with 
certain  nursing  audits  being  conducted.  Doors  for  the  cottages  have 
been  purchased  but  not  yet  installed.  Medical  Staff  by-laws  are  in 
the  process  of  revision. 

e.  To  develop  the  most  effective  billing  procedure  possible  and  to  clarify 

the  status  of  the  various  units  of  the  facility  vis-a-vis  third  party 
payers . 

Over  the  past  year  considerable  effort  has  gone  into  strengthening 
the  office  of  treasurer  to  carry  out  improved  billing  and  relationships 
with  third  parties.  An  additional  bookkeeper  and  clerk  have  been  added 
to  the  treasurer's  office  and  the  office  has  been  renovated  to  provide 
more  privacy  and  a  more  conducive  work  area. 


f .  'To  ->re  cert         *SL£1[     -'aittee  on  Accreditation  of 

?habilit<  .ie^. 

Standards  of  th  5  Con  dssion  were  re    3d  and  reviewed. 

application  for  a  survey  has  "been  made  at  this  point. 

£•  To  obtain  at  least  two  foundation  or  government  grants  for  special 
projects. 

A  Title  X  grant  in  the  amount  of  $138,000  was  awarded  to  the  Hospital 
School.  The  Title  X  grant  was  for  the  development  of  an  environ- 
mental trail  for  the  handicapped  as  well  as  for  repairs  to  eerte 
buildings  at  the  Hospital  School.  In  addition,  the  Board  of  Truste 
obtained  a  consultant  to  help  work  on  the  problem  of  obtaining  grants 
for  the  Hospital  Schccl, 

NOT  IMPIXMMTE51 

a.  To  simulate  a  Joint  Commission  survey  in  the  January -March  quarter. 

We  decided  not  to  follow  through  on  this  simulation  due  to  the  short 
staffing  of  the  Hospital  School  at  the  time. 

b •  To  improve  the  Medical  Record  system  and  to  utilize  modern  record 
equipment . 

New  types  of  folders  for  the  records  were  obtained  but  little  beyond 
that  was  accomplished.  A  grant  proposal  has  been  submitted  to  HEW 
for  a  quality  assurance  program  which  would  provide  the  means  of 
developing  a  record  system  reflecting  the  needs  of  the  long  term 
patient . 

c .  To  develop  a  program  for  short  tera>  inpatient /oat oatient  intensive 
functional  evaluations  including  core  evaluations,  Friedreich's 
Ataxia,  etc. 

Ko  such  program  was  officially  developed.  Provision  for  cere  evalua- 
tions however  was  carried  out  through  the  expanded  clinic  program. 

d.  To  explore  a  parental  rcoming-in  program. 

No  definitive  action  was  taken. 

'Goals  for  the  1976-77  period  are  now  being  formulated.  As  a  result  of 
evaluating  last  year's  goals  it  has  been  decided  to  make  goals  for  next  year 
more  bold  and  focusing  on  more  major  types  of  change. 

The  Trustees  and  Staff  of  the  Hospital  School  wish  to  extend  their  best 
wishes  and  appreciation  to  the  new  Health  Commissioner,  Jonathan  E.  Fielding, 
M.D.  for  his  interest  and  support  of  the  Hospital  School. 


James  J.  Callahan,  Jr.,  Ph.D. 

Superintendent 
JJC/cag 
July  23,  1976 


5. 


ADMINISTRATIVE  ASS ISTAN? 


PERSONNEL 


The  Personnel  Department  is  responsible  for  the  processing  of  all  information 
regarding  recruitment  and  termination  of  employees,  preparation  of  staffing  reports, 
and  maintenance  of  current  records  on  employee  life  and  health  insurance,  plus 
retirement  benefits.  In  addition  to  these  activities,  Personnel  took  on  the 
responsibility  in  1976  of  handling  all  the  paperwork,  recruiting,  and  interviewing 
of  personnel  for  the  Title  X  Nature  Trail.  Also  a  program  to  deal  effectively 
and  aid  in  the  rehabilitation  of  alcoholic  employees  was  published  and  successfully 
implemented. 

An  orientation  program  for  new  employees  began  in  1976,  and  this  will  be  an 
ongoing  program  for  all  new  employees. 

SECURITY 

Security  continues  to  provide  2U  hour  per  day,  seven  day  a  week  security- 
coverage  to  our  handicapped  children,  and  the  25  buildings  encompassing  75  acres 
of  the  Massachusetts  Hospital  School. 

VOLUNTEER  SERVICES  DEPARTMENT 

The  Volunteer  Service  Department  supplements  the  paid  staff  with  conscientious 
and  dependable  volunteers.  During  the  past  fiscal  year,  the  volunteers  at  Mass. 
Hospital  School  have  logged  10,8^9  hours,  The  volunteers  assisted  wherever  needed, 
in  any  capacity,  including  such  services  as  tutoring,  transporting  students,  ond 
clerical  work. 

In  1976,  this  department  became  a  member  of  the  Canton  Human  Resources  Council, 
and  the  South  Shore  Retired  Senior  Volunteer  Program  Advisory  Board. 

Other  activities  that  this  department  is  successfully  involved  with  are: 

Annual  Summer  Camp  for  Disadvantaged 

Suggestion  Program 

United  Way 

Bi -Annual  Bloodmobiles 

Open  House 


6. 


DIO  VISUAL 

The  Audio  Visual  Technician  does  all  pnotogri    and.  this  includes  the 

following : 

1.  movies,  slides,  prints,  color  end  black  &  white 

2.  medical  photography:  pre,  during  and  post  surgical 

3.  medical  and  school  teaching  aides 
k,  copying  x-rays 

5«  class  pictures  and  yearbook  pictures 

6.  identification  badges 

Also  modifies,  installs  and  repairs  all  damaged  and  inefficient  audio  visual 
equipment  and  replaces  defective  parts  and  installs  aids  for  use  in  the  school  and 
hospital.  Also  tests  for  accuracy  and  calibration  and  modifications  for  its  use. 
Maintains  and  teaches  the  use  of  audiometers  and  sight  testing  instruments  ,  in- 
stallation and  maintenance  of  intercommunications  and  paging  systems.  Repairs 
recording  instruments.  Developed  and  maintains  vocal  chord  amplifier  for  patients 
with  paralyzed  vocal  chords. 

CLOSED  CIRCUIT  TELEVISION 

The  entire  school  is  equipped  with  a  closed  circuit  television  system.  Each 
classroom,  equipped  with  camera  and  monitor,  provides  two-way  communication  to  every 
room  in  the  Hospital. 

Children  confined  to  bed  because  of  illness  or  surgery  continue  with  their 
school  program  via  one  of  the  television  channels  which  links  them  to  their  class- 
room. An  intercom  unit  within  the  system  permits  audio  discussion  between  class- 
room and  patient. 

The  school  is  a  member  of  the  21  inch  classroom  and  uses  special  television 
programs  from  Channel  2,  WGBH-TV,  Boston's  educational  channel. 

DRIVER  EDUCATION 

Driver  education  is  one  of  the  most  important  services  available  to  our 
handicapped  students.  In  fiscal  1976  ,.  10  students  participated  in  the  program. 
It  would  be  vertually  impossible  for  our  students  to  receive  such  training  after 
discharge  from  M.H.3. 


BAYLIES  BEGINNING  CENTER 

Baylies  Eeginning  Center  is  a  pre-school,  offering  educational,  therapeutic, 
and  social  services,  It  was  the  result  of  an  expressed  need  on  the  part  of  the 
staff  that  there  be  a  more  cohesive  program  for  the  youngest  children  residen 
at  the  Massachusetts  Hospital  School.  The  Center  constitutes  the  main  resource 
of  daily  life  experienced  that  is  first  and  most  importantly  centered  on  the 
child's  perception.  Very  young  children  learn  from  the  varied  life  experiences 
normally  available.  The  less  varied  and  more  fragmented  the  experience,  the  more 
deprived  the  child.  Three  therapeutic  disciplines  are  represented  in  the  Baylies 
program:  speech  therapy,  occupational  therapy  and  physical  therapy* 

The  Baylies  Pre-School  has  its  basis  in  the  following  goals: 

1.  The  open  classroom  for  handicapped  and  able-bodied  children  - 
facilitates  the  integration  of  therapeutic  and  educational 
activities 

2.  Integrated  Day  for  therapy 

3.  Deinstitutionalization/Prevention  of  Institutionalization  -  exposure 
to  a  societal  microcosm 

k.     Outreach  -  provides  a  model  for  communities,  encouraging  the  integration 
of  physically  handicapped  children  into  existing  nursery  and  pubLio 
school  programs,  and  inservice  training  for  educators,  end  family 
support • 

STAFF:     5  full  -  time  5  part  -  time 

Population  Served 

July  1  -  August  8  September  8  -  June  2k 

Summer  Program  School  Year  Program 

22  Children  (12  physically  handicapped)         3^  Children  (19  physically  handicapped) 

During  197&,  the  staff,  parents,  and  children  cooperated  with  the  Advisory 
for  Open  Education  of  Cambridge  and  The  Educational  Development  Center  of  Newt en 
in  the  development  of  six  teacher  training  films.  Also,  a  playroom  under  the 
direction  of  a  play  group  therapist  was  provided  within  the  Hospital  in  conjunction 
with  the  'Baylies  Program. 

For  1977,  inherent  in  the  overall  goal  of  helping  each  student  reach  his  or  her 
highest  level  of  development,  Baylies  aims  at  initiation  of  a  library  for  both 
staff  and  parents,  construction  of  a  planning  system  for  difficult  children,  and 
increased  contact  with  outside  agencies. 


8. 


BRACE  SHOP 


The  Brace  Shop  services  the  handicapped  patient  with  orthopedic  appliances 
such  as  long  and  short  leg  braces,  orthopedic  shoes,  pelvic  bands, oelastic  jackets, 
and  general  repairs.  Materials  used  are  aluminum,  steel;  leather,  felt,  and 
Velcro  tape  for  straps  and  "buckles. 


\ 


Orthopedic  Brace  &  Leather  Shop 


Braces 

Body  Jackets 

Leather  Work 

Splints 

Shoes 

General  Repairs 

Other  Special  Work 

Total  Special  Work 


GRAND  TOTAL 


OFD 

Day 

Students 

Hospital 

Dorms 

Total 

108 

33 

2^5 

537 

923 

25 

1 

12 

13 

51 

61 

25 

201 

219 

506 

1 

0 

5 

0 

0 

3^ 

10 

93 

159 

29i 

3 

3 

26 

130 

162 

0 

0 

0 

18 

18 

6 

3 

Ikk 

U& 

201 

238 


75 


723 


U2h 


2160 
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DIAGNOSTIC  CENSUS  -  qTJTIE  30,  1976 

Cerebral  Palsy , « £ . . 50 

Myelomeningocele  * ...... 27 

Scoliosis  6 

Muscular  Dystrophy 16 

Spinal  Cord  Injuries  ...... i  5 

Congenital  Anomolies . . . . 2 

Friedreich  *  s  Ataxia •„...   3 

Arthrogryposis 5 

Osteogenesis  Imperfecta •. 3 

Spinal  Cord  Disease 1 

Miscellaneous 7 


10. 


DIETAIu  DEPARTMENT 


MEALS  SERVED  IN  NELSON  AND  BRADFORD 

Total  number  of  normal  meals  served:      33,528 
Total  number  of  therapeutic  meals  served:  15,609 


MEALS  SERVED  IN  GATES,  ROSS,  ELLIS,  BAYLIES  COTTAGES 

Total  number  of  normal  meals  served:      29,^+60 


Total  number  of  therapeutic  meals  served: 


8,283 


TYPES  OF  THERAPEUTIC  MEALS  SERVED: 


Low  Calorie 
High  Protien 
Mechanical  Soft 
Bland 
Diabetic 
Soft 
Nursery- 
Liquid 
Allergy- 
Low  Fat 
Low  Residue 


Nelson  &  Bradford 

Cottages 

9918 

6959 

375 

0 

3315 

759 

1^7 

0 

192 

k6Q 

h5 

0 

816 

0 

kkj 

97 

285 

0 

21 

0 

1+8 

0 

Total 


15,506 


8,283 
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EDUCATION  DEPARTMENT 


THE  SCHOOL 


School  in  Session  -  l80  days. 

Opened  September  3,  1975  -  Closed  June  18,  197b 

Grades  Nursery  through  Twelfth 

Number  of  Day  Students  -  29 

Total  Students  Served  -  193 

High  School  Accredited  by  New  England  Association  of  Schools  and  Colleges 

The  above  statistics  do  not  include  a  significant  number  of  short-term  surgery 
patients  since  they  spend  so  short  a  time  at  MHS  and  are  carried  on  their  local 
school  register.  These  students  bring  work  from  home  and  are  aided  tutorjp.1  *!y  by 
bedside  teachers. 

During  the  past  year  both  the  Nursery  School  and  the  Kindergarten  children 
have  been  attending  school  in  the  Baylies  Pre-School.  This  enabled  the  school 
to  have  a  teacher  in  each  grade. 

Under  Federal  Grant  89-313,  6  teacher/student  assistants  and  two  supplementary 
teachers  were  hired,  which  was  a  welcome  and  needed  addition  to  the  school  staff. 
In  addition  to  the  regular  school  activities,  the  following  events  took  place 
this  past  year:  Boy  Scouts,  Cub  Scouts,  Brownies/Girl  Scouts,  Debate  Club,  Driver 
Education  Class,  Religious  Education,  Movies,  Bus  Trips,  Meal  Preparation  by  classes, 
Bicentennial  Show,  Campus  Store. 

Supportive  services  for  the  past  fiscal  year  included  a  lengthy  visit  by  the 
Mass.  Rehabilitation  Commission  V-ai,  which  evaluated  a  total  of  26  students  in 
terms  of  vocational  training,  an  externship  program  with  Randolph  High  School, 
Teacher  Committees  on  curriculum  and  space  revision,  and  a  student  representation 
in  the  Boston  Student  Advisory  Council, 

The  Education  Department  served  under  the  Department  of  Education  for  the 
second  year.  The  maintenance  of  the  educational  facility  still  remains  under  the 
Department  of  Public  Health.  During  this  year,  the  total  staff  continued  to  work 
on  Core  Evaluations.  All  Department  of  Public  Health  staff  are  to  be  commended 
for  their  assistance  in  this  lengthy  process.  The  Education  Department  has  had  a 
successful,  although  busy  school  year.  This  success  is  due  in  no  small  measure  to 
the  cooperative  effort  extended  by  students,  staff,  and  parents.  All  worked  to 
assist  in  solving  problems  and  effectuating  needed  change. 
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ENVIROIvMENTAL  SERVICE 

Introduction 

The  multitude  of  support  services  provided  by  the  dedicated  personnel 
of  this  major  department  of  the  Hospital  School  are  essential  for  the  rehabilitation 
of  the  patients  and  the  successful  performance  of  the  duties  assigned  to  direct 
patient  care  personnel.  The  department  in  essence  provided  a  safe,  healthful 
environment  and  sustenance  for  both  patient  and  employee  as  well  as  the  hardware 
and  supplies  for  their  use. 

The  service  is  composed  of  ten  major  departments  and  sub  sections,  with  nine 
supervisors  reporting  to  the  Steward  who  is  in  service  head  and  coordinator  of 
support  activities • 

Major  Accomplishments  by  Department 

A.  Housekeeping 

This  department  has  successfully  consolidated  all  institutional 
housekeeping  activities  under  a  single  supervisory  structure.  This  has  allowed 
for  the  improved  utilization  of  manpower  resources  due  to  improved  interchange ability 
of  personnel  among  buildings  and  assignments.  Efforts  to  standardize  cleaning 
materials  and  methods  due  to  inservice  training  programs  have  allowed  savings  in 
material  and  personnel  costs.  As  a  result  the  impact  of  hiring  freezes  and  in- 
sufficient budget  have  been  blunted.  Priorities  have  been  reassessed  and  all  essential 
services  have  improved  in  quality.  New,  upgraded  JCAH  infection  control  criteria 
have  increased  the  complexity  of  responsibilities  assigned  to  this  department. 

a.  The  laundry  operation  has  been  completely  reorganized  under  the 
management  of  our  recently  appointed  Head  Laundryman  in  cooperation  with  the 
Executive  Housekeeper.  Substantial  new  services  have  been  provided  with  the 
same  number  of  personnel  due  to  effective  management  and  the  cooperation  of  the 
workers  involved.  The  laundry  now  distributes  all  linen  directly  to  the  wards  and 
operating  room  allowing  the  reassignment  of  nursing  personnel  to  nursing  duties. 
This  change  could  not  have  been  accomplished  without  the  full  cooperation  and 
understanding  of  the  nursing  staff  and  nursing  administration.  The  flow  of  work 
within  the  laundry  has  been  adjusted  to  meet  the  demands  of  the  Joint  Commission 
in  regard  to  infection  control  and  cross-contamination. 

b.  The  sewingroom  has  closed  another  year  of  productive  service  to 
patients  and  other  departments.  The  multitude  of  services  they  provided  are  too 
numerous  to  mention  here  in  detail  but  their  diligence  has  also  contributed  to 
cost  savings  for  the  institution.  The  sewing  room  transformed  textiles  purchased 
from  the  Department  of  Corrections  in  Framingham  into  drapes  for  offices  and  wards 
as  well  as  sheets  and  pajamas  for  patients. 
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E.  Dietary  Department 

Two  of  the  main  objectives  of  the  Dietary  Department,  to  plan 
menus  to  meet  the  nutritional  and  therapeutic  needs  of  the  patients  in  accordance 
with  the  physicians'  orders  and  to  prepare  and  serve  attractive  and  satisfying 
meals  under  high  standards  of  sanitation  for  both  patients  and  personnel^  were 
put  to  the  acid  test  during  the  twelve  month  period  ending  June  30,  197© . 

Due  to  the  serious  shortage  of  help  during  this  period,  these 
objectives  would  not  have  been  efficiently  carried  out,  but  for  the  spirit  of 
cooperative  teamwork  among  ail  the  food  service  employees. 


results: 


Our  Continuing  Education  program  and  check  list  produced  good 

1.  Lecture  and  demonstration  on  what  to  do  should  a  choking 
emergency  arise. 

2.  Fire  prevention  and  protection  of  patients  and  personnel 
during  a  fire. 

3.  Prevention  of  contamination  and  control  of  bacteria  count 
on  clean  serving  utensils,  dishes,  flatware  and  serving 
areas. 

C.  Engineering  and  Electrical 

The  major  problem  of  this  department  throughout  the  year  has  been 
the  repair  of  aging  distribution  systems  and  the  upgrading  of  systems  to  meet  the 
needs  of  today  and  tomorrow.  This  service  runs  the  gamut  of  hospital  needs  from 
temperature  actuated  radiator  valves  to  O.S.H.A.  fan  guards.  The  ordinary  main- 
tenance of  heating  systems  and  controls  was  perhaps  the  single  most  significant 
factor  in  our  energy  conservation  program.  The  numerous  rehabilitation  project 
mentioned  earlier  in  this  report  were  the  result  of  an  unified  effort  in  which 
engineering  played  a  significant  role. 

a.  Electrical  Shop 

The  electrical  section  within  the  engineering  department  has 
worked  consistently  to  upgrade  the  safety  of  electrical  equipment  and  systems. 
A  documented  electrical  safety  program  is  written,  implemented  and  the  results 
documented  and  found  appropriate  by  the  Joint  Commission  surveyors.  A  few  projects 
completed  by  this  department  substantially  or  wholely  are  as  follows: 

1.  Remodeled  business  offices  in  Administration  Building,  complete  with 
all  new  wiring  and  circuits  independent  of  old  wiring. 

2.  Changed  receptables  in  all  areas to  three  wire,  hospital  grade  in  Hospital. 

3.  Wired  all  new  machinery  in  Brace  Shop. 

U.  Rewired  two  wings  of  Gates  Cottage  complete,  including  exit  lights. 

5.  Installed  all  new  fixtures  in  Baylies  Pre-School,  plus  remodeled  new  office. 

6.  Wired  complete  two  new  freezers  (walk  in)  and  wired  complete  two  new 
coolers  (walk  in). 


Ik. 


7»  Installed  emergency  outlets  in  Nelson  1  and  Nelsonll,  rooms  7» 

8,  Installed  steriliser  in  Central  Supply, 

9.  Telephone  conduits  underground  from  Ross  to  Gates  installed. 

10.  Spot  3-ights,  High  School  street  ramp  were  installed. 

11.  Bradford  II  hall  lighting  was  completed. 

12.  Removed  and  repaired  all  defective  fixtures  in  the  High  School  Auditorium. 

b.  Power  Plant 

The  major  work  performed  during  the  past  year  has  been  almost 
entirely  repairs  and  replacement  of  parts  and  equipment  needed  to  make  the  hospital 
function  mechanically. 

A  new  heating  system  was  installed  in  the  main  office  by  the 
maintenance  crew. 

D.  Plant  Maintenance 

This  organization  is  composed  of  six  personnel  including  two 
supervisors.  They  are  responsible  for  all  painting  and  carpentry  within  the 
institution. 

a.  Carpenter  Shop 

The  carpentry  section  is  responsible  for  the  maintenance  and 
repair  of  all  patient  wheel  chairs  as  well  as  building  maintenance  and  renovations. 
They  participated  in  several  major  renovations  during  the  past  fiscal  year  alone 
or  in  conjunction  with  painting,  and  electro-mechanical  maintenance  personnel. 
The  major  projects  completed  by  carpentry  alone  or  in  Conjunction  with  others 
is  as  follows: 

1.  New  trash  house  for  Hospital  area  built. 

2.  New  combination  aluminum  windows  for  Baylies,  Ellis  and 
Ross  Cottages  installed. 

3.  Remodeled  areas  in  the  Administration  Building. 

k.     Morrison  Hall  received  new  back  boards  for  basketball  hoops 
plus  wall  padding. 

5.  Made  five  upholstered  examination  tables  for  Bradford  Clinic 
Rooms . 

6.  Built  wire  partition  at  Morrison  Hall  to  store  lifting  weights,  etc. 
7»  Remodeled  recreation  room  at  Morrison  Hall 

8.  Built  new  compressor  shed  for  Storeroom. 
9»  Built  concrete  ba.se  and  roof  for  outdoor  refrigerator  at 
kitchen. 
10.  Remodeled  speech  therapy  room  for  Bradford  Clinic. 

b.  Paint  Shop 

The  paint  shop  is  responsible  for  all  inside  and  outside  painting, 
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glazing,  furniture  reflnishing,  shades  etc.  They  have  demonstrated  willingness 
and  ability  to  work  effectively  alone  or  in  conjunction  with  others  on  repair 
projects.  Major  work  accomplished  is  as  follows: 

1.  Elementary  School:  all  classrooms  -  also  painted  hallway 
and  ramp  between  two  schools  with  non  slip  paint, 

2.  Administration  Building:  Painted  hallway  from  front  door 

to  firedoors,  painted  and  papered  waiting  room  and  Personnel 
Office. 

3.  Gates  Cottage:  Painted  front  entrance  and  long  hallway,  large 
and  small  bathrooms.  Utility  rooms  and  all  patients'  rooms 
were  painted.  Hung  traverse  rod  in  dining  room. 

k.     Nelson  Hospital:  Painted  all  hallways  from  lobby  to  Bradford 
I  and  II,  both  upstairs  and  downstairs.  Painted  nurses  station; 
most  of  rooms  on  Nelson  I  and  II;  elevator  hallway?  all  door 
frames  in  Operating  room;  Central  Supply  and  P.T.  Boom. 

5»  Morrison  Hall;  Painted  some  of  Morrison  Hall.  Did  floor  in 
hall,  sanding  floor  and  putting  on   finish.  Also  put  in  tile 
and  painted  lounge. 

6.  Brace  Shop:  Painted  walls,  floor  and  all  machines. 

7.  Donovan  Residence:  Painted  lobby  and  many  rooms  during  year. 

E.  Storeroom 

Two  major  physical  renovations  have  been  made  in  the  storeroom 
within  the  last  year.  A  walk-in  freezer  was  added  and  is  now  in  first  class 
condition.  A  new  walk- in  freezer  has  been  added  which  increases  our  capacity. 
This  will  allow  us  to  order  meat  in  more  economical  ordering  quantities  and  to 
store  sufficient  quantities  of  food  to  avoid  temporary  shortages.  Plans  for  improved 
inventory  control  are  in  place.  Plans  were  implemented  to  increase  the  number 
and  variety  of  goods  to  be  added  to  stores. 

The  major  changes  in  the  past  year  are  as  follows: 

a.  The  storeroom  food  and  non-food  catalog 

b.  Processing  partial  purchase  order 

Summary  -  The  changes  made  above  have  practically  eliminated 
the  errors  usually  found  in  conducting  an  inventory.  As  a  result,  the  Storeroom 
can  operate  more  efficiently  and  have  an  accurate  inventory  at  any  time  of  day 
or  month. 

F.  Purchasing 

This  department  is  responsible  for  purchasing  all  supplies  and 
equipment  for  the  institution,  paying  for  them  and  accounting  for  the  consumption. 
Record  expenses,  purchases  and  payments  were  processed  during  the  fiscal  year. 
Replacement  personnel  have  been  hired  and  are  progressing  well  in  their  training. 

Substantial  increases  in  the  cost  of  all  supplies  have  been 
experienced  in  the  past  year.  All  companies  expect  payments  for  goods  as  soon  as 
possible  and  every  effort  to  comply  has  been  made. 
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G.  Grounds  and  Transportation 

The  state  of  our  grounds  speak  for  themselves.  Assigned  a 
materials  budget  which  has  not  increased  -within  memory  and  fewer  employees  due  to 
the  hiring  freeze,  the  department  has  responded  with  enthusiasm. 

In  addition  to  the  care  of  the  grounds  the  department  provides 
manpower  for  a  wide  variety  of  transportation  and  rigging  needs  throughout  the 
institution.  Without  their  assistance  much  valuable  donated  equipment  might  not 
have  been  available  to  the  institution.  The  transportation  component  of  the  de- 
partment has  met  an  ever  increasing  need  for  transportation  of  patients,  employees 
and  supplies.  An  additional  vehicle  was  received  during  the  year.  Vehicle  replace- 
ment must  be  continued  each  year  to  avoid  excessive  repairs  and  lack  of  dependable 
transportation. 
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MEDICAL  RECORD  DEPARTMENT 

The  Medical  Record  Department  has  served  for  the  fiscal  year,  1975-76,  in 
conjunction  with  all  medical  activities,  i.e.,  medical  transcription  of  histories 
and  physicals,  specialty  consultation  reports,  operative  notes,  discharge  summaries, 
etc.  Statistics  are  now  maintained  with  the  assistance  of  the  Massachusetts 
Hospital  Association's  Utilization  Information  Service  (UIS).  From  the  UIS  reports 
we  have  a  breakdown  of  patients,  physicians,  disease  and  operative  indices.  Other 
statistical  reports  are  calculated  at  the  time  of  the  annual  report  for  outpatient 
visits,  Brace  Shop  work,  cast  work,  etc. 

The  Utilization  Review  Process  continues  to  he  the  task  of  an  assigned  clerk 
in  the  Medical  Record  Department.  Her  duties  are  collection  of  data  on  patients' 
reviews  from  Nursing,  Physical  Therapy,  Occupational  Therapy,  Social  Service, 
Education,  and  Vocational  Rehabilitation.  She  also  attends  the  weekly  Utilization 
Review  meeting  and  maintains  records  on  the  cases  discussed. 

The  Medical  Record  Administrator  attended  seminars  and  workshops  over  the 
past  year  sponsored  by  the  Massachusetts  Medical  Record  Association  and  the 
Massachusetts  Medical  Society.  Topics  have  included  Patient  Classification  System, 
New  Federal  and  State  Legislation,  State  Legislation  Affecting  the  Massachusetts 
Rate  Setting  Commission,  Motivational  Dynamics  and  other  areas  in  health  care 
and  medical  record  administration. 

There  has  been  a  scheduling  problem  for  the  Medical  Record  Committee  over 
the  past  year.  Therefore,  the  Medical  Advisory  Board  shall  act  in  the  interim  for 
the  Committee.  Any  medical  record  problems  regarding  policy/ decision  making 
shall  be  persued  by  the  Medical  Advisory  Board. 

With  these  improvements  and  changes,  we  shall  continue  to  serve  all  medical 
and  allied  medical  departments  of  the  Massachusetts  Hospital  School. 
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MEDICAL  STATISTICS 
JULY  1,  1975  through  JUHE  50,  1.976 

Admissions , . ,.... • 2kh 

Discharges ««*.., •  • .  253 

Total  Patient  Days 23?l60 

Average  Daily  Census ••••••««.« «...••••«.«... 7o>9^+ 

OPERATIONS :    ikS 

Orthopedic  127 

Urological ••••••  11 

Plastic  Surgery • , ••••• it- 
General  Surgery  •  • 3 

Neurosurgery  ••••••« •• •  .••••••-•••.•••..,•••••••• 0 

Dental • 2 

ENT 1 

CLINICS;       666 

Orthopedic  172 

Urological 32 

Neurological 17 

Neurosurgical 21 

X-Ray 100 

Internal  Medicine 0 

Cardiology # 10 

Plastic  Surgery \ ,.  1 

Opthalmological 21 

Otolaryngological 3 

General  Surgery 0 

Pediatrics 102 

Dermatology 1 

Clinic  Lab  „., 30 
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PSYCHOLOGY:     23 

Testing .  „ . . •••.....••••.  13 

Group  Meetings  . , ••»•••• • *  * 10 

PSYCHIATRY * ♦ - ........•••..  5*V 

DENTAL;        79 

Regular ••••• ••••.•••••••••••••.  63 

Orthodontic •••••••»• .  >  16 

OUTPATIENTS: 


Pre-admission  evaluations . . .......  1007 

Foliw-ups  , .» •••.•••••.  698 

Total  In  -  Patients 1303 

SURGICAL  PROCEDURES: 


Spine  Procedures  28 

Hip  Procedures 38 

Lower  Extremities «•  Uo 

Upper  Extremities  • 7 

K-Wire  or  Halo  Insertions 5 

Genito -Urinary  Procedures  11 

General  Surgical  Procedures 3 

Plastic  Surgical  Procedures  k 


ENT  Procedures, 


1 


Application  of  Casts  Under  Anesthesia  .•••••••• ••••  9 

Dental  Procedures 

Total  ikQ 
DENTAL: 

Examinations 237 

Initial  Examinations 30 
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A  TLXjlA^S      *«...«««.«».«««««.ac...«e»..e.etc«««e>20e.;<*.«e»o«eo*e**««**<»*»#  J-,',' 

Treatments. .  • ••••••••• ••••••• »•••••••••••••••  23 


Extractions 


7 


X-Rays .... 55 

Impressions  •••••• ..•••••••«. •••••••••••. ••••••••••  5 

Boston  University  Orthodontic  Clinic , 2h 

Other e 5^ 

Milwaukee  Brace  Clinic • ••••» ......  101 

Hospital c  U22 

Cottages 365 

Out-patients llU 

CAST  WORK; 

Arm  Casts , 5 

Arm  Splints  ••••• • ••••••••••••••  6 

Bilateral  Long  Legs 31 

Bilateral  Short  Legs ..„.  12 

Cast  Checks  and  Brace  Fittings 23 

Cylinders  • 11 

Jackets • • • • h 

Long  Legs „  23 

Molds  0 51* 

Plaster  Seats •• .,.•  2 

Reinforce » 22 

Removal 120 

Rissers • 39 

Short  Legs 27 

Shoulder  Spica • 1 

Spicas  ••••» • ...... *•  11 


21.- 


Tria  Casts  .••••••••••• •••••• ......•••.     16 

Total  409 
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NURSERY  PROJECT 

The  Nursery  Project  is  now  knowi  as  TEMPO  (Team  for  Evaluation,  Management, 
and  Parent  Orientation)  under  the  overall  direction  of  a  member  of  the  medical 
staff,  TEMPO  is  now  able  to  extend  its  services  from  the  target  age,  3  months 
to  7  years,  to  include  children  up  to  lo  years  cf  age.  New  staff  and  maintenance 
of  the  program* s  original  goals  have  allowed  better  service  to  TEMPO  families  and 
aided  complimentary  programs,  such  as  the  informal  arrangement  with  the  Early 
Beginning  Center  in  Canton,  Massachusetts, 

The  primary  goal  of  the  program  continues  to  be  the  initiation  of  a 
habilitation  plan  which  can  be  implemented  in  the  home  and  coordination  of 
referrals  to  community  based  resources  for  continuation  of  services.  There  have 
been  37  families  serviced  through  long  and  short-term  admissions,  representing 
51  referrals.  Further  service  was  provided  to  another  k-7   families  in  terms  of 
home  visits  and  appropriate  resource  funding  and  referral.  Also,  out-patient  services 
were  expanded,  and  a  monthly  follow-up  clinic  run  by  TEMPO  staff  became  part  of  the 
medical  schedule  of  the  Hospital  School, 

Average  Length  of  Stay        27  days 
Percentage  of  Occupancy       1+6,9$ 
Total  Patient  Days         1,027  days 

High  priorities  for  TEMPO  are  a  larger  outreach  with  additional  kinds  of 
handicapped  families  served,  employing  a  more  extensive  out-patient  service  with 
in-patient  space  in  the  unit,  and  increased  availability  of  the  Hospital  School 
for  more  flexibility  of  service. 
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NURSING  department 

The  Nursing  Department  staff  the  Massachusetts  Hospital  School  with 
professional  nurses,  L„P.N.  and  Nursing  Assistants  on  a  2k  hour  per  day, 
7  day  per  week,  52  week  per  year  schedule,  The  Nursing  Department  at  M.H.S. 
strives  for  quality  care  because  these  children  can  do  with  no  less.  As  the 
population  increases  with  the  severely  handicapped  child,  their  case  nec- 
essitates the  expertise  of  the  professional  nurse.  Also,  the  age  range  from 
3  months  to  21  years  with  the  emotional  and  psychological  growth  changes 
deserve  more  support  than  the  present  staff  can  give. 

Some  considerations  for  alleviation  of  this  staff  shortage  are: 

1.  addition  of  a  nurse  coordinator  for  continuity  of  care 

2.  need  for  a  head  nurse  float  and  a  school  nurse 

3.  Chief  Hospital  Supervisors*  positions  for  3-H  and  11-7  super- 
visors in  consideration  of  increased  administrative  responsibilities. 

Although  census  has  been  about  20  patients  lower  than  previous,  activities 
are  greater  due  to  short-term  admissions  and  new  treatment  of  scoliosis  patients* 
Also,  OPD  services  have  increased.  This  places  an  added  strain  on  the  nursing 
staff. 

The  nursing  staff  has  been  concerned  about  the  preparation  of  the  child 
for  his  future,  and  has  made  recommendations  which  have  and  will  benefit  the  child: 

1.  Gates  Cottage  Rehabilitation  Program  for  boys  and  girls  was  successful. 

2.  Bradford  II  was  converted  into  a  pleasant,  adequate  out-patient  depart- 
ment. 

3.  Satisfying  Pediatric  Affiliations  were  continued  as  well  as  the  initi- 
ation of  an  educational  affiliation  with  Boston  College  School  of  Nursing. 

k.     Camp  Program  and  Quadriplegic  Program  got  off  to  good  starts. 

In  order  to  provide  high  quality  care,  it  is  necessary  that  nurses  develop 
standards  of  patient  care  and  appropriate  evaluation  tools  so  that  the  profess- 
ional aspects  of  nursing  involving  intellectual  and  interpersonal  activities  will 
be  ensured,  and  attention  will  be  given  to  individual  needs  and  responses  to 
patients.  This  has  been  accomplished  at  the  Massachusetts  Hospital  School. 
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OCCUPATIONAL  THERAPY 

Occupational  Therany  service  includes  evaluation/treatment  in  areas  of  gross 
physical  function,  upper  extremity  coordination  and  function,  perceptual-motor 
function  and  learning  disabilities ,  post -operative  care  of  U.E.'s,  oral  control  and 
feeding,  activities  of  daily  living  and  kitchen  skills  (especially  during  summer 
quadriplegic  program),  splinting  and  adaptive  equipment,  developmental  stimulation, 
and  psychological  supportive  programs* 

Special  Activities/Programs 

1.  Discharge  Planning 

2.  Core  Evaluations 
3»  Participation  in  Camp  Screening 
k.     Volunteers:  program  of  diversional  activities  for  bedridden  patients 

5.  Student  Program:   field  work  experience  for  3  students 

6.  In-Service  Training:  orientation  for  LPN  students,  Teacher  Interns,  and 
B.U.  Medical  Students 

7.  Community  Service:  Lectures,  field  trips 

8.  Continuing  Education 

Annual  Statistics 

Days  worked:  251 

Average  number  of  therapists:  31^5  (including  TEMPO)   Aide:  1 

Manhours  worked:  596^ • 5 

Hosp.   Cottage   Day  Students   Outpatient   TEMPO   Total 

Number  of  Patients 

Number  of  Treatments 

Number  of  Therapy  Units 

Average  Treatments/Day 

In  fiscal  197&,  the  number  of  therapists  remained  approximately  the  same  as 
the  previous  year.  The  number  of  patients  seen  increased  by  38$,  "the  number  of 
treatments  given  increased  by  21$,  and  the  amount  of  therapist  time  spent  on 
actual  treatment  increased  15$. 


137 

205 

20 

220 

72 

65^ 

981 

I82U 

162 

2kk 

530 

37^4 

1907 

3285 

337 

502 

959 

7092 

1U.9 
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PHYSICAL  THERAPY 

Annual  Department  Statistics 
July  1,  1975  -  June  30,  1976 

Following  surgery  or  injury,  our  physical  therapists  help  patients  recover 
function  as  soon  as  possible  or  gain  milestones  of  physical  development. 

Number  of  days  250 
Number  of  Registered  Physical  Therapists  Avg.6.5 
Number  of  Registered  Physical  Therapists 

(Volunteer  Hours)  l6k 

Number  of  P.T.  professional  student  hours  272 

Number  of  P.T.  aide  volunteer  hours  155 

Number  of  Secretarial  hours  (office)  worked  865 

Total  Professional  Man-hours  worked:  lk,Qkl 

RPT's  11,175 

P  R  Aide  1,860 

P  T  Aide         1,806 

Number  of  Patient  appointments  10,650 

Hospital  -  Resident  5>531 
Cottage  -  Resident  2,703 
Day  Hop  -  Student  1,707 
Out-Patient  596 

Camp  residents  in  July  113 

Number  of  Service  Units  Given:  •        33,939 

Hospital  -  Resident  17,067 

Cottage  -  Resident  8,6l6 

Day  Hop  -  Student  5,651 

Out-patient  2 , 231 
Camp  residents  in  July     37^- 

Number  of  Different  patients  396 

Hospital  -  Resident  l$k 

Cottage  -  Resident        69(*during  the  course 
Day  Hop  -  Student         U3(  of  1  yr. ,  100  pts. 

Out-patient  l69(  come  under  2  classif- 
Camp  residents  in  July      21(  ications 

Average  number  of  service  units/day    135.75 
Average  number  of  service  units/RPT   -  22.1 

Physical  Reconditioning  Service  units  3,380 

Hospital  -  Resident  2,191 
Cottage  -  Resident  1,157 
Day  Hop  -  Student  2 
Out-patient  30 
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PATHOLOGY 


Approximately  85$  of  Laboratory  work  necessary  to  meet  cur  patient  needs  is 
performed  by  t*.vo  in-house  technicians.  The  staffing  pattern  is  from  8:30  a.m.  to 
10:00  p.m.  -  Monday  -  Friday. 


Emergency  coverage  is  on  a  call  system. 

Hospital     Dorm 
Total  Patients  Tested      2976        lU8l 


OPD 


137 


Employee 
67 


Total 


U66.1 


Tests: 


61^8 

^57 
2h 

31 
32 


Pathology   119 


In-house 

Leary 

Damon 

Children* s  Medical  Cente: 

Carney 


Blood  Bank:  Carney 


427 

Received 

158 

Used 

269 

Returned 

Environmental  cultures 


85 
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RADIOLOGY 


The  purpose  cf  the  Radiology  Department  is  diagnostic  and  follow-up  X-rays 
for  the  children  at  M.H.S.  Also,  these  X-rays  are  filed  for  the  purpose  of  com- 
parison in  a  clinical  situation,  at  a,  later  date,  and  for  study  to  increase  the 
knowledge  of  the  medical  profession  in  the  care  and  treatment  of  handicapped 
children. 

At  present,  the  Radiology  Department  is  staffed  by  one  full-time  X-Ray 
Technician. 


See  statistics  on  next  page. 
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X-RAY 


FISCAL  YEAR  1975-1976 


TOTAL  NUMBER  OF  EXAMS - 

Spines 

Chests 

Extremities 

Abdomens 

Skulls 

SPECIAL  PROCEDURES - 

I.V.P.'s 

Cystograms 

Loopograms 

Teleograms 

Cardiac  Series 

Sinograms 

FISCAL  YEAR 


1975-1976 


Total  number  of  employees 
Total  number  of  day  students 
Total  number  of  pre-admissions 
Total  number  of  follow-up  patients 
Total  number  of  cottage  patients 
Total  number  of  family  studies 
Total  number  of  hospital  patients 


TOTAL  PATIENTS 


1017 

271 

856 

UO 

kh 

88 
15 

15 
21 

1 


106 
11* 

1+38 
397 
205 

7 

698 
18S5 

I865 


TOTAL  FILMS 


U329 
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RECREATION  DEPARTMENT 

• 

|        The  Recreation  Department  is  staffed  with  3  part-time  people  who  organize 
™    and  plan  meaningful  physical  education/ recreation  programs.  The  program  is  a 
voluntary,  enjoyable  type  of  program  with  certain  basic  objectives  in  mind. 

1.  to  provide  opportunities  for  creative  use  of  leisure  time 

2.  to  provide  activities  that  assure  each  individual  regardless  of 
handicaps,  a  chance  to  participate  actively 

3»  to  encourage  various  means  of  self-expression 

k.     to  provide  a  variety  of  opportunities  for  investigation  and 
continued  application  of  learning  experiences 

5*  to  provide  instructions  in  techniques  and  skills  necessary  to  find 
satisfaction  in  recreation 

6.  to  foster  growth  of  independence  and  self-direction  and  to  enlarge 
and  deepen  personal  interests 

7.  to  contribute  to  the  development  of  physical,  mental,  and  emotional 
health;  self-realization,  social  adjustment,  democracy  and  good 
citizenship  and  sportsmanship. 

Students  and  staff  alike  are  cognizant  of  the  important  contribution.  Such 
a  program  makes  to  a  well-rounded  school  experience.  The  program  continues  to  provide 
f  all  the  normal  aspects  of  true  competition  so  essential  to  students. 

Games  are  played  throughout  the  school  year  and  these  events  bring  teams  from 
the  local  area  to  compete  against  our  physically  handicapped  students.  All  action 
takes  place  In  wheelchairs  designed  for  sports.  Also,  a  summer  recreation  program 
is  available  for  residents  of  M.H.S.,  which  includes  various  trips  besides  on-site 
programs.  This  yeai;  additional  equipment  was  procured  due  to  the  receival  of 
contributions  given  as  memorials. 

Organized  activities  include:  swimming,  attending  sports  events,  trips 
to  museum  and  amusement  areas,  arts  and  crafts  projects,  various  games. 

SCOREBOARD  WON         LOST         TIED 


Hockey  38  Ik  k 

Basketball  kO  l8  0 
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SOCIAL  SERVICE 

All  of  last  years  goals  were  continued  and  enlarged  upon  in  1976 : 

1.  establish  priorities  for  patient  services  -  the  MHS  patient/family 
survey  was  updated  with  more  in-depth  information 

2.  identify  cluster  groups  for  concentrated  crisis  -  intervention  social 
work  -  casework  studies  were  enhanced  with  the  addition  of  staffing 

3.  plan  short-term  treatment  with  select  patients  and/or  families  -  out- 
patient coverage  and  discharge  planning  became  a  reality 

One  primary  social  work  goal  relative  to  the  MHS  population  in  1976  was  the 
condition  of  a  survey  of  a  specific  unit  of  the  population  that  would  have  value 
and  meaning  to:  (1)  the  patient  (2)  all  MHS  departments  whose  direct  care  services 
bear  on  the  total  rehabilitation  of  the  patient  (3)  outside  agencies  oriented 
towards  handicapped  services.  The  study  consisted  of  5  females  and  13  males 
between  the  ages  of  18  and  21  and  exposed  certain  needs  and  changes  that  will  be 
addressed  in  the  future. 

During  1976,  169  contacts  for  admission  were  made,  with  lUU  actual  admissions. 
3I+  pre-admission  evaluation  visits  were  conducted  by  the  social  workers,  besides 
the  services  to  floor  patients  and  their  families. 

The  Social  Service  department  has  developed  as  an  essential  component  of  the 
total  rehabilitational  team  effort  of  the  Massachusetts  Hospital  School,  by 
directing  community  agency  personnel  to  key  resources,  by  providing  extensive  family 
consultation,  by  educating  parents  to  the  meaning  of  Chapter  766  and  future 
implications  for  community  integration  of  their  children.  The  Social  Service 
department  has  committed  itself  to  a  philosophy  of  equality  of  services  for  the 
handicapped  population,  and  community  education  and  de- institutionalization  of 
all  children  identified  as  capable  of  functioning  in  their  home  communities. 
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197c  SUMMER  CAMP  PROGRAM 

A  four-week  camp  program  for  physically  h?Jio.icapped  children  was  offered 
at  M.H.S.  this  summer.  The  camp  was  sponsored  by  Family  Health  Services  and  the 
M.H.S.  Board  of  Trustees,  with  no  additional  cost  to  the  Commonwealth.  It  was 
operated  on  the  M.H.S.  campus.  The  camp  was  in  session  for  two  2-week  sessions 
and  served  a  total  of  37  children. 

The  goals  of  the  program  are  to  provide  an  opportunity  for  social  development 
and  recreational  experience  for  physically  handicapped  children.  The  program's 
priorities  in  selecting  applicants  are  as  follows: 

1.  to  serve  kO  physically  handicapped  children. 

2.  to  provi.de  a  respite  care  program  for  families  caring  for  severely 
handicapped  children. 

3.  to  serve  physically  handicapped  children  placed  in  other  institutions 
and  pediatric  nursing  homes  who  appear  to  be  misplaced  and  may  have 
a  better  potential. 

k,     to  serve  physically  handicapped  children  who  appear  to  be  underserved 
or  not  adequately  connected  with  community  resources. 

The  children  resided  in  a  cottage  setting  with  play  areas  and  a  lake 
available.  The  children  also  took  several  field  trips.  Physical  and  occupational 
therapy  services  were  available  as  well. 

The  camp  was  offered  at  no  charge  to  the  family. 
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TREASURER'S  REPORT 


SUBSIDIARY 

Salaries,  Permanent  Positions 

Salaries,  Other 

Services,  Non  Employees 

Food 

Clothing 

Housekeeping  Supp3.ies  &  Expenses 

Medical  Supplies 

Heat  and  other  Plant  Operations 

Grounds 

Travel  &  Automotive  Expense 

Advertising  &  Printing 

Maintenance  -  Repairs,  Repl.  &  Alt, 

Educational  Supplies 

Administrative  Expense 

Equipment 


ACCOUNT 


1976  EXPENDITURES 


Summary  of  Revenues 

Board  &  Care  of  Patients: 
Direct  Payments 
Blue  Cross 

Other  Third  Party  Insurers 
School  Depts. ,  etc. 
Medical  Assistance 
Sub -Total 


Meals 


Room  Rents 


Commissions  on  Pay  Stations 
Commissions  of  Washing  Machines 


Commissions  on  Vending  Machines 


Sales 


Miscellaneous 


Total 


01 

$2,1+1+3,^81.00 

02 

371,3^.95 

03 

102,957.00 

Ok 

85,27l+.  22 

05 

1+,  98O.56 

06 

20,390.73 

07 

110,580.2U 

08 

223,365.30 

09 

976.63 

10 

3,873.09 

11 

1,197.70 

12 

86,990. 3k 

13 

5,222.15 

Ik 

1+1,979.15 

15 

10,568.27 

$3,513,181.58 

Fiscal  Year  1976 

5,329.73 

1+9*+,  013. 59 

135,36l.U7 

12,7^0.86 

1,752,321.82 
$2,1+06,675.75 

• 

19,056.00 

■ 

9,599.81+ 

1+92.72 

192.1+6 

11+9.18 

352.28 

905.86 
$2,  i+37,  k?.k.  09 

32 

